	Overall aim
	The overall, long-term aim of the project is the conduct of peaceful, transparent and fair elections in Eastern Partnership countries
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	Project Objective 
The main objective of the project is to enhance the role of civil society organizations in the promotion of European election standards  in Eastern Partnership countries notably through election observation

	· Independent, non-partisan civil society organisations active in elections observation in Eastern Partnership countries have participated in the project
· Council of Europe standards and a practical methodology for domestic election observers are developed and applied in practice in all six participating countries

· Domestic observers and their work are better recognized by international and national institutions

· International institutions carrying out election observation as well as national Central Election Commissions and other competent authorities have enhanced their co-operation with domestic observers

· A network of civil society organisations involved in elections observation in Eastern Partnership countries is established
	· List of participants of trainings, conferences and working groups
· Links of project website to national organisations

· National observation reports reviewed by the Council of Europe

· Created handbook

· Feedback from participants/NGOs

· Council of Europe reports
· Network records
	· Readiness of international and national institutions to engage with domestic observers
· Active participation of domestic NGOs in the project

	Expected Result 1
Developing joint principles, standards and a methodology for domestic election observation
	· A handbook of standards, principles and best practices in domestic election observation is created
· The handbook entails a practical methodology for domestic election observation

· The handbook and its metholodogy integrate existing codes and materials of the relevant international institutions and organisations
	· Best practice assessment report 
· Created handbook
	· Availability of appropriately qualified experts

	Expected Result 2
Building the capacity of domestic election observation initiatives
	· Trainers are trained on the developed standards, principles and methodology
· Observers are trained by peers from other participating NGOs or by Council of Europe experts on selected topics of interest
· One or two conferences with leading domestic election observers in EaP countries on selected topics of interest are held
	· Trainers reports 

· Training participants self-assessment sheets
· Conference reports
	· Availability of suitable trainers
· Existing expertise matches training needs (peer-to-peer)

	Expected Result 3
Increasing co-operation of international and national institutions with independent domestic observers
	· The relevant international institutions carrying out election observation have participated in a project event
· Exchanges of the concerned Council of Europe bodies with domestic observers took place in a view towards optimizing the experience of these bodies in international observation.

· Domestic observation reports are systematically forwarded to and received by the concerned bodies of the Council of Europe
· Links to the national election observation initiative websites are placed on the site of the Eastern Partnership facility
	· List of conference participants
· Meeting records
· Council of Europe comments on national election reports

· Project website
	· Readiness of the relevant international institutions to engage with domestic observers

· Availability of the concerned Council of Europe bodies

	Expected Result 4
Improving the legislative framework for domestic election observation and its implementation
	· Country reports are issued by the participating NGOs 
· A comparative analysis of the legislative framework for election observation in the Eastern Partnership area is carried out
· A joint report on compliance of the six participating countries with European and international electoral standards is published
· The recommendations of the joint report are discussed with the Central Election Commissions and other competent authorities of the participating countries
	· National reports
· Completed comparative analysis
· Final project report
· Records of meetings with Central Election Commissions and Governments
	· Participating NGOs issue national reports
· Readiness of the national Central Election Commissions and other competent authorities to engage with domestic observers

	Expected Result 5
Creating a network of election observation initiatives in Eastern Partnership countries
	· The selected NGOs have participated in at least two teambuilding activities
· A co-ordination mechanism and joint structureshave been established by the participating NGOs
· The network functions independently from the project and beyond its frame
	· Programme and list of participants of teambuiliding activities

· Memorandum of Co-operation between participating NGOs
· Network meeting records
	· Interest of election observation NGOs to join efforts with peers in other Eastern Partnership countries


1/3

